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Which of the tollowing are the advantages of
consensus?
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Make the quickest implementation

O

' Develops a group's problem solving skills
O

~ Build strongest buy in
0

| All of the given options /
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Which of the following stage of group development '
IS characterized by the development of close
relationships and cohesiveness?
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Initiating
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Performing
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Which of the following is conflict based on
interpersonal relationships?
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Task conflict
O

Relationship conflict \/
- .

Process conflict
o

Emotional conflict
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Which of the following is considered as a
quantitative factor in decision making?
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‘Break-even analysis
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A team leaders job is to focus on two priorities:
managing the team's external boundary and;
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Obtaining team resources from those external
O constituents.

Process analysis of the team internally.
O

Facilitating the team process.
O

l[dentifying the team stakeholders.
O
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Which of the following factors affect teams?
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The process of translating an idea into a form
(written or spoken language) recognizable by the
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When the group energy is focused on the task at

hand, the group has moved to which of the
following stages?
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Conflict between two or more people is called: T
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Intrapersonal conflict
O
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Interpersonal conflict
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'Intra-grﬂup conflict
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Inter-group conflict
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Which of the tollowing are the advantages of
consensus?

SM bright eaucation

Make the quickest implementation
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