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Which one of the following decision is NOT made by operations managers?

Answer ( Please select your correct option )

How much capacity is required to balance demand?

TWhat should be the location and layout of a facility?

How to improve operational efficiency?

TWhich market areas to manufacture the products for?

Start Time:

For Solved Visit VU Answer




For Solved Visit VU Answer

/f YU Examination System {CLIENT) YUTES 6.
—
@ S

File Edit Vew Favorites

all 2012 (FinalTerm) indows Internet Explorer

S{client/Instructions. asp

>l | Bl 42 || x| [ e search
Tools Help

v Bl

5.¢ Favorites ‘ = £

allery

3‘3] ~ | @ Examination 20 v B v Y osh v Page~ Safetyv Toosv @~
MGT613 Production / Operations Management
Question No : 2 of 60

BS090402710 (MUSTAFA TARIQ BUTT) =
Marks: 1 (Budgeted Time 1 Min) (=]
Which one of the following forms of productivity has units of output per dollar input?
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Answer ( Please select your correct option )

Capital
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TWhich of the following statements corresponds to an order-winning characteristic?

Answer ( Please select your correct option )

A factor which may be significant in other parts of the organization

A factor which gives an organization a competitive edge

A factor which serves as a minimum standard for purchase

A factor which increases the profitability of the organization
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Given the table:

Alternatives Possible future demand

Low (Rs.) |High (Rs.)
Small facility 10,000 8,000
Medium facility | 12,000 20,000

Answer ( Please select your correct option )

Rs. 9,000

Rs. 16,000

Rs. 33,000

Rs. 16,500
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A self-service cafeteria is usually positioned as:

Marks: 1 (Budgeted Time 1 Min) (=]

Answer ( Please select your correct option )

Process layout

Fixed position layout

Hybrid layout

Product layout
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Which of the following probability distribution is used most extensively in dealing with forecasting errors?
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Answer ( Please select your correct option )

Normal

Exponential
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Question No : 7 of 60 Marks: 1 (Budgeted Time 1 Min) (=]

In which one of the following techniques, the least squares method models uses one dependent and one or more independent variables?

Answer ( Please select your correct option )

Trend adjusted forecast

Simple moving average

Regression analysis

Exponential smoothing
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(Question No : 8 of 60 Marks: 1 (Budgeted Time 1 Min) (=]

Which one of the following operating levels is best with respect to capacity?

Answer ( Please select your correct option )

The maximum point of the cost curve

The level of capacity for which average unit cost is minimized

The level of capacity for which average unit cost is maximized

The level of capacity for which total cost is minimized
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(Question No : 9 of 60 Marks: 1 (Budgeted Time 1 Min) (=]
A digital camera assured to work accurately up to the specified period of time is an example of which of the following?
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Answer ( Please select your correct option )

Reliability

Aesthetics

Start Time:
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Question No : 10 of 60
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Which of the following refers to service recovery?

Answer ( Please select your correct option )

Satisfying the customers’ needs at the first instance

Providing the customer with extra benefits along with the desired service

Satisfying a previously dissatisfied customer and making him loyal

Providing the desired service to the customer
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Question No : 11 of 60 Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following is a pair of service quality dimensions?

Answer ( Please select your correct option )

Reliability and Responsiveness

Uniqueness and Universality

Specification and Security

Reliability and Reputation
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Question No : 12 of 60 Marks: 1 (Budgeted Time 1 Min) (=]
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How many dimensions are used for determining service quality?

Answer ( Please select your correct option )

Four
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Question No : 13 of 60 Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following is an example of internal failure cost?

Answer ( Please select your correct option )

Rework cost

Warranty costs

Testing costs

IMonitoring cost
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Question No : 14 of 60 Marks: 1 (Budgeted Time 1 Min) (=]

TWhich of the following is an example of external failure cost?

Answer ( Please select your correct option )

Re-work cost

Warranty cost

Testing cost

IMonitoring cost

Start Time:

|paper.aspx

For Solved Visit VU Answer




For Solved Visit VU Answer

/f YU Examination System {CLIENT) YUTES 6. all 2012 (FinalTerm)

indows Internet Explorer

—
@. | Ig http:{flocalhost/VUTES/client {Instructions. asp

File Edit Vew Favorites Tools Help

=l &4l x| [ v search

5.¢ Favorites ‘ = e > £\

allery

jEI ~ | @ Examination (@ VU Examination System (... X |

MGT613 Production / Operations Management

":l\ v [ - = = v Page~ Safety v Tools v Ov

Question No : 15 of 60
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Which of the following is a measure of how closely a product or service meets the specifications?

Answer ( Please select your correct option )

Quality of conformance

Continuous improvement

Competitive benchmarking

Statistical process control
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Which of the following refers to a control chart used to monitor the process dispersion?
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Answer ( Please select your correct option )

Mean control chart

Range control chart
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Question No : 17 of 60
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Marks: 1 (Budgeted Time 1 Min) (=]

Which strategies alter capacity to meet the demand?

Answer ( Please select your correct option )

Proactive strategies

Reactive strategies

Mixed strategies

Stand alone strategies
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Question No : 18 of 60

Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following mathematical expressions can be employed to compute backorder cost?

Answer ( Please select your correct option )

Backorder cost per unit + number of backordered units

Backorder cost per unit - number of backordered units

Backorder cost per unit + number of backordered units

Backorder cost per unit x number of backordered units
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Question No : 19 of 60
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Identify the percentage of items in group A of ABC classification system for inventory management.
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Answer ( Please select your correct option )

10%
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Question No : 20 of 60 Marks: 1 (Budgeted Time 1 Min) (=]
According to ABC classification system for inventory management, which of the following groups of items represents low value inventory items?
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Answer ( Please select your correct option )

Group &
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Question No : 21 of 60
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Marks: 1 (Budgeted Time 1 Min) (=]
Which of the following is the correct term for price reductions offered for large orders?
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Answer ( Please select your correct option )

Quality discounts

Quantity discounts

Tax deduction
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Question No : 22 of 60 Marks: 1 (Budgeted Time 1 Min) (=]

The major inputs to an MRP (Material Requirements Planning) system include all of the following EXCEPT:

Answer ( Please select your correct option )

Master schedule

Bill of materials

Inventory status record

Reschedule notices
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Question No : 23 of 60

BS090402710 (MUSTAFA TARIQ BUTT) =
Marks: 1 (Budgeted Time 1 Min) (=]

Which one of the following is NOT a characteristic of Just-in-time (JIT) production system?

Answer ( Please select your correct option )

Flexible workforce

Pull methods of materials flow

Large lot size

Close supplier ties
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Question No : 24 of 60 Marks: 1 (Budgeted Time 1 Min) (=]
Which of the following word is used for the cards used to control the flow of production through a factory?
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Answer ( Please select your correct option )

Kaisan

Start Time
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Question No : 25 of 60

BS090402710 (MUSTAFA TARIQ BUTT) =
Marks: 1 (Budgeted Time 1 Min) (=]
Just in Time system maintains inventory with which of the following lot size/sizes?
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Answer ( Please select your correct option )

Small

Can be small and medium both
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Question No : 26 of 60 Marks: 1 (Budgeted Time 1 Min) (=]

All of the following are benefits of Just-in-Time production EXCEPT:

Answer ( Please select your correct option )

Reduction in set-up time

Reduction in productivity

Reduction in inventory

Reduction in lead time

Start Time
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Question No : 27 of 60

BS090402710 (MUSTAFA TARIQ BUTT)

Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following refers to the movement of materials and information within a facility and outgoing shipments of goods and materials in a supply chain?

Answer ( Please select your correct option )

Logistics

Procurement

Shipment

Movement

Start Time
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Question No : 28 of 60

BS090402710 (MUSTAFA TARIQ BUTT)

Marks: 1 (Budgeted Time 1 Min) (=]

Most of the organizations place the supply chain management function at which of the following levels?

Answer ( Please select your correct option )

Under the manufacturing function

Under the finance function

Under the engineering function

At all levels of major functions
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Question No : 29 of 60

BS090402710 (MUSTAFA TARIQ BUTT) =
Marks: 1 (Budgeted Time 1 Min) (=]

Which one of the following is a type of Gantt chart that shows the loading and idle time for a group of machines?

Answer ( Please select your correct option )

Load chart

Schedule chart

Inputioutput control chart

Sequence chart

Start Time
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Question No : 30 of 60 Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following is NOT accurate about a project?

Answer ( Please select your correct option )

Uniqueness

An objective

Related tasks

Undefined end point
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Question No : 31 of 60 Marks: 1 (Budgeted Time 1 Min) (=]

(@ VU Examination System (... X |

With reference to Network activities, what does the term ‘L3” stand for?

Answer ( Please select your correct option )

Late Start

Low Start

Start Time
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Question No : 32 of 60 Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following is the primary input in capacity planning?

Answer ( Please select your correct option )

Supply chain capabilities

Competitors' strengths

Demand forecasts

Owerall cost estimates
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Question No : 33 of 60

BS090402710 (MUSTAFA TARIQ BUTT)

Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following best describes the concept of the value chain?

Answer ( Please select your correct option )

The step-wise increases in product prices as raw materials are turned into goods/services

Adding financial value to an organization through the acquisition of other firms

A sequence of activities that involve movement of materials in a production facility

All steps in the transformation process that add value even if they don't come from manufacturing
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Question No : 34 of 60 Marks: 1 (Budgeted Time 1 Min) (=]

An organization has described its distinctive characteristics. Now what is its next step in strategy formulation process?

Answer ( Please select your correct option )

Competitor’s distinctiveness

Selecting the market segment

Environmental scanning

Testing Prototype

Start Time
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Question No : 35 of 60

BS090402710 (MUSTAFA TARIQ BUTT)

Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following refers to the way an organization chooses to produce its goods or services?

Answer ( Please select your correct option )

Process selection

Process reengineering

Process redesign

Process design
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Question No : 36 of 60

BS090402710 (MUSTAFA TARIQ BUTT)

Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following statements would generally be considered as correct for job shop?

Answer ( Please select your correct option )

A continuous process has lower output volume as compared to job shop

Equipment flexibility is lower in job shop than that of a continuous process

Labour costs are higher in a job shop operation than in most other processes

Batch processing produces a more standard range of products than continuous flow processes
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Question No : 37 of 60 Marks: 1 (Budgeted Time 1 Min) (=]

An inspection team finds an automobile has a poor finish and report that the car should completely be re-sanded and re-painted by sending it back to sanding and painting department. Identify which of —
the following cost is associated to this rework?

Answer ( Please select your correct option )

Appraisal cost

Detection cost

Internal failure cost

External failure cost
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Question No : 38 of 60 Marks: 1 (Budgeted Time 1 Min) (=]
ABC Corporation is out of stock for a key item, which has a backorder of 200 units. An open order of 750 units is scheduled for arrival on the following Monday. What is the current inventory position
at ABC Corporation?

Answer ( Please select your correct option )

Greater than 500 but less than or equal to 750 units

Greater than 0 but less than or equal to 500 units

Less than or equal to 0 units

Greater than 750 units
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Question No : 39 of 60 Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following statements is a general characteristic of a manufacturing organization, as compared to a service organization?

Answer ( Please select your correct option )

Outputs are more intangible

Operations are more capital intensive

Quality 15 more difficult to measure

Short-term demand tends to be highly variable
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Question No : 40 of 60

BS090402710 (MUSTAFA TARIQ BUTT)

Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following is the effect if Economic order quantity EOQ increases?

Answer ( Please select your correct option )

Decrease in holding cost and increase in ordering cost

Total cost increases

Stock-out cost increases

Increase in holding cost and decrease in ordering costs
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Question No : 41 of 60

BS090402710 (MUSTAFA TARIQ BUTT)

Marks: 1 (Budgeted Time 1 Min) (=]

If a manager wants to see the effect of change in Master Production Schedule (MPS) on purchasing requirements for certain suppliers, which of the following system would help in this regard?

Answer ( Please select your correct option )

Material Resource Planning system (MRP)

Enterprise Resource Planning system (ERP)

Capacity Requirement Planning system (CRP)

IManufacturing Resource Planning system (MRPIT)
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Question No : 42 of 60

Marks: 1 (Budgeted Time 1 Min) (=]

All of the following are basic building blocks of Just-In-Time production systems EXCEPT:

Answer ( Please select your correct option )

Supply chain effectiveness

Product design

Process design

IManufacturing planning and control
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Question No : 43 of 60

Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following costs has to be incurred while using slower shipping alternative in Supply Chain Management?

Answer ( Please select your correct option )

Setup cost

Shipping cost

Incremental holding cost

Holding cost
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Question No : 44 of 60

BS090402710 (MUSTAFA TARIQ BUTT)
Marks: 1 (Budgeted Time 1 Min) (=]

In Supply Chain Management performance metrics the percentage of orders delivered ‘on time’; no later than the delivery day requested by the customer is termed as

Answer ( Please select your correct option )

Perfect order fulfillment

Fill rate

Order-fulfillment lead-time

On-time delivery
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Question No : 45 of 60 Marks: 1 (Budgeted Time 1 Min) (=]

Scheduling function of operations management is critical to which of the following service organizations?

Answer ( Please select your correct option )

Airline industry

Fast food restaurant

Healthcare systems

All of the given options
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Question No : 46 of 60

BS090402710 (MUSTAFA TARIQ BUTT)

Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following is TRUE about First Come First Served rule (FCFS)?

Answer ( Please select your correct option )

First Come First Served rule tends to minimize mean flow time, work-in-process inventory

Long jobs tend to delay other jobs

Performs well with respect to percentage of past due jobs

Fair to jobs sequences and performs excellent with respect to performance measures
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Question No : 47 of 60 Marks: 1 (Budgeted Time 1 Min) (=]
In project management for an activity 2-4, Early start time (ES) and Late start (LS) time is 5.00 and 8.00 respectively. What would be the slack time?

(@ VU Examination System (... X |

Answer ( Please select your correct option )

3.55 days

3.00 days

13.00 days
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Question No : 48 of 60

BS090402710 (MUSTAFA TARIQ BUTT)

Marks: 1 (Budgeted Time 1 Min) (=]

TWhich of the following is NOT one of the ways to manage risk in project management?

Answer ( Please select your correct option )

Minimizing occurrences of risk factors

Assessing the risk

Creating multiple level of reports

Establishing contingency plans
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Question No : 49 of 60 Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following is a characteristic of Monte Carlo simulation in waiting line model?

Answer ( Please select your correct option )

Applicable to random system only

Software and hardware permit modeling

Mathematics involved is too complicated

Model development is not easy
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Question No : 50 of 60

BS090402710 (MUSTAFA TARIQ BUTT)

Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following accounts for loss of good will of an organization?

Answer ( Please select your correct option )

Hiring and layoff costs

Over-time costs and regular time costs

Backlogs and stock outs

Backorders and stock outs
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Question No : 51 of 60

BS090402710 (MUSTAFA TARIQ BUTT) =
Marks: 1 (Budgeted Time 1 Min) (=]
Business that generate something other than physical products are basically

(@ VU Examination System (... X |

Answer ( Please select your correct option )

Cultural goods transformation

Data transfer groups

Manufacturing organizations

Service organizations
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Question No : 52 of 60
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Marks: 1 (Budgeted Time 1 Min) (=]
TWhich of the following two dimensions are termed as the bases of operational strategies?

(@ VU Examination System (... X |

Answer ( Please select your correct option )

1. Quality management and service or manufacturing strategy

2. Quality management and organizational management

3. Quality management and customer relationship management

4.1 & 2 are correct
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(Question No : 53 of 60 Marks: 3 (Budgeted Time 6 Min) (=]
‘What is linear programming and what is the purpose of linear programming in aggregate planning?
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Answer ( Please click here to Add Answer )
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Marks: 3 (Budgeted Time 6 Min) (=]
‘What is a product structure tree an hriefly describe its significance in MIRP?
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e e e e e 0 |
JNormal =] [ Asiat =iz =isiz g|

4

Start Time: 1055 PM

paper. aspx

For Solved Visit VU Answer




For Solved Visit VU Answer

/,‘ YU Examination System {CLIENT) YUTES 6. all 2012 (FinalTerm)

indows Internet Explorer
— -
&< = [E] rmpiifocabostivuresidientnstruc El &[] x][ tve search
File Edit Vew Favorites Tools Help

v Bl

5 ¢ Favorites ‘ = &9

allery

3j| ~ | @ Examination 20 v B v Y osh v Page~ Safetyv Toosv @~
MGT613 Production / Operations Management BS090402710 (MUSTAFA TARIQ BUTT) 2
(Question No : 55 of 60 Marks: 3 (Budgeted Time 6 Min) (=]

(@ VU Examination System (... X |

‘What is assignment model for linear programming? Why is it used?

Answer ( Please click here to Add Answer )
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(Question No : 56 of 60 Marks: 5 (Budgeted Time 10 Min) (=]

(@ VU Examination System (... X |

Briefly discuss Taguchi’s contribution to quality.

Answer ( Please click here to Add Answer )
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Question No : 57 of 60 Marks: 5 (Budgeted Time 10 Min) (=]
As operations manager of a manufacturing firm, how can you judge the effectiveness of inventory management?
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Question No : 58 of 60 Marks: 5 (Budgeted Time 10 Min) (=]

(@ VU Examination System (... X |

‘What operational henefits could he drawn from the JIT system?

Answer ( Please click here to Add Answer )
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Question No : 59 of 60 Marks: 5 (Budgeted Time 10 Min) (=]

(@ VU Examination System (... X |

How can you distinguish a project or,

Answer ( Please click here to Add Answer )
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