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Defining goals, establishing an overall strategy and developing a comprehensive hierarchy of plans are known as which of the
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Answer ( Please select your correct option )

Planning
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The North American Free Trade Agreement includes:

Answer ( Please select your correct option )

Mexico, Canada, and the United States

Mexico, Brazil and Columbia

Mexico, Canada and the Brazil

ITtaly, Canada and the United States

Start Time: 10:28 AM

paper. aspx

For Solved Visit VU Answer




paper. aspx

For Solved Visit VU Answer

/,‘ YU Examination System {CLIENT) YUTES

—
@. g Ié http:/ flocalhost/VUTES clisnt /T

all 2012 (FinalTerm)

structions. asp:

indows Internet Explorer

File Edit Vew Favorites Tools Help

5 ¢ Favorites ‘ = &9

& # ]| x| [2 uve search

€

Gallery =

88 '| (€ Examination (@ VU Examination System (... X |
TVO [ DUS PTTTCIPES UT MaTTagel et

Question No : 3 of 60

":l\ v [ - = = v page~ Safety v Tools v Ov

A choice made from two or more alternatives is called:

TVC T TUSUSUSU (STTADI TATTVA) j‘

Marks: 1 (Budgeted Time 1 Min)  [=]|

Answer ( Please select your correct option )

Support

Decision
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Programmed decisions minimize the need for managers to:

Answer ( Please select your correct option )

Act alone

Make the same decision

Exercise discretion
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Most of the time lower level have to deal with problems which are:

Answer ( Please select your correct option )

Satisficing

Well-structured

Non-programmed
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‘Which are the tools that s can use to

Answer ( Please select your correct option )

Strategic planning, environmental scanning, and TQM

Forecasting, budgeting, and time management

Environmental scanning, forecasting, and benchmarking

Benchmarking, planning, and evaluating
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Marks: 1 (Budgeted Time 1 Min)  [=]|

Competitor intelligence allows managers to do which of the following?

Answer ( Please select your correct option )

React to competitor actions

Cut cost below the competition

Increase market diversification

Predict competitor actions

Start Time: 10:28 AM

paper. aspx

For Solved Visit VU Answer




For Solved Visit VU Answer

/,‘ YU Examination System {CLIENT) YUTES all 2012 (FinalTerm)

indows Internet Explorer

—
@_ ) ® [&] http:flocalhost/UTES client/Instructions. asp

& # ]| x| [2 uve search

File Edit Vew Favorites Tools Help

5.¢ Favorites ‘ = &5 £

Gallery =

jjl '| (€ Examination (@ VU Examination System (... X |
TO [ DUS PITTCIPES UT MaTTagel et

":l\ v [ - = = v page~ Safety v Tools v Ov

Question No : 9 of 60
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Marks: 1 (Budgeted Time 1 Min)  [=]|

managers' actions?

‘What would be the hest description of plans that focus on the broad future of the organization and incorporate hoth external environmental demands and internal resources into

Answer ( Please select your correct option )

Operational plans

Tactical plans

Strategic plans

Holistic plans
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Marks: 1 (Budgeted Time 1 Min)  [=]|

At the first step of goal setting a manager should:

Answer ( Please select your correct option )

Evaluate available resources

Review organization’s mission

Write down goals

Estimate expected benefits

Start Time: 10:28 AM
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Question No : 11 of 60
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A strategy in which an organization seeks to distinguish itself from competitors through the quality of its products or services is called:

Answer ( Please select your correct option )

Deliberate strategy

Differentiation strategy

Emergent strategy

Focus Strategy

Start Time: 10:28 AM
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Question No : 12 of 60
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‘Which of the following processes allows lower level

ploy to be 1

Answer ( Please select your correct option )

Departmentalization

Unity of command

Span of control

Decentralization

Start Time: 10:28 AM
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Marks: 1 (Budgeted Time 1 Min)  [=]|

A company would have a characteristic of a mechanistic organization if:

Answer ( Please select your correct option )

It contained cross-functional teams

It had narrow spans of control

There is low formalization

There is a free flow of information

Start Time: 10:28 AM
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Question No : 14 of 60

Marks: 1 (Budgeted Time 1 Min)  [=]|

A structure that is characterized by narrow span of management and many hierarchical levels is:

Answer ( Please select your correct option )

Tall Structure

Flat Structure

Matrix Structure

Divisional Structure
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Question No : 15 of 60

Channalized efforts are the result of which of the following?

Answer ( Please select your correct option )

Right direction

Centralization

Proper guidance

Good hierarchy
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Question No : 16 of 60

People who want to exert more power often engage in which of the following activities?

Answer ( Please select your correct option )

Visionary leadership

Reward power

Office politics

Charismatic training
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‘Which of the following is NOT an option while motivating low skilled employees?

Answer ( Please select your correct option )

Clarity of goals

Job satisfaction
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Question No : 18 of 60
The organizational i

Marks: 1 (Budgeted Time 1 Min)  [=]|
ion network that uses internet technology and allows authorized users inside the organization to communicate with certain outsiders such as customers
or vendors is called:

Answer ( Please select your correct option )

Intranet

Videoconference

|paper.aspx
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Question No : 19 of 60
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The supplies or raw materials needed to create a product are called:

Answer ( Please select your correct option )

Outputs

Investments

Processes
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Question No : 20 of 60

Marks: 1 (Budgeted Time 1 Min)  [=]|

‘Which of the following can be defined as the art and sci of for luating cross-functi isions that enable an organization to achieve its —~
ohjectives?

Answer ( Please select your correct option )

Strategy formulation

Strategy evaluation

Strategy implementation

Strategic management
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Question No : 21 of 60

Marks: 1 (Budgeted Time 1 Min)  [=]|

‘Which of the following is the disadvantage of the Process departmentalization?

Answer ( Please select your correct option )

Time consuming process

Cost of Production is high

Can be used only with certain type of products

Duplication of functions across the departments
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The goals that describe the company as a whole and it’s parameters of success in the long run are called:

Answer ( Please select your correct option )

Operational goals

Tactical goals

Functional goals

Strategic goals

Start Time: 10:28 AM
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Question No : 23 of 60
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Marks: 1 (Budgeted Time 1 Min)  [=]|

forces?

A Company wants to introduce new equipment along with new and energetic workforce to sustain its leadership in the industry. These changes are related to which of the following

Answer ( Please select your correct option )

Global force

Cultural force

External force

Internal force

Start Time: 10:28 AM
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Question No : 24 of 60
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If the environment is stable then the structure of the organization could be:

Answer ( Please select your correct option )

Organic

Divisional

Mechanistic

|paper.aspx
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Question No : 25 of 60

Marks: 1 (Budgeted Time 1 Min)  [=]|

According to Maslow’s hierarchy of need which of the following is an external esteem need?

Answer ( Please select your correct option )

Recognition

Achievement

Autonomy

Self-respect

|paper.aspx
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Question No : 26 of 60 Marks: 1 (Budgeted Time 1 Min)  [=]|

According to Ohio State Studies, a leader will be more effective who is exhibiting;

Answer ( Please select your correct option )

Low in initiating structure and low consideration

High in initiating structure and high consideration

Low in initiating structure and high consideration

High in initiating structure and low consideration

|paper.aspx
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Question No : 27 of 60 Marks: 1 (Budgeted Time 1 Min)  [=]|

‘Which of the following is an exmple of a group that is formed hy the employees themselves to serve the members’ social needs?

Answer ( Please select your correct option )

Cross functional group

Command group

Formal group

Informal group

|paper.aspx
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Question No : 28 of 60
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The degree to which followers perceive someone as honest, competent, and inspiring is called:

Answer ( Please select your correct option )

Credibility

Democracy

|paper.aspx
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Question No : 29 of 60
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Marks: 1 (Budgeted Time 1 Min)  [=]|

is the leader’s ability to inspire pride, faith, and respect; to recognize what is really important, and to articulate effectively a sense of mission, or vision, that inspires

Answer ( Please select your correct option )

None of the given options

Confidence

Consistency

Charisma

Start Time: 10:28 AM
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Question No : 30 of 60
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Marks: 1 (Budgeted Time 1 Min)  [=]|

All of the following are the bharriers to an effective communication EXCEPT:

Answer ( Please select your correct option )

Filter

Active listening

Information overload

Selective perception

Start Time: 10:28 AM
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Question No : 31 of 60
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Marks: 1 (Budgeted Time 1 Min)  [=]|
Face to face di i i information richness.

Answer ( Please select your correct option )

High

Moderate

|paper.aspx
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Question No : 32 of 60
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Marks: 1 (Budgeted Time 1 Min)  [=]|
Communication which takes place without regard to hierarchical or task requirements is called:

Answer ( Please select your correct option )

Formal

Ceremonial
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Marks: 1 (Budgeted Time 1 Min)  [=]|

Feed forward control is also called as:

Answer ( Please select your correct option )

Preliminary control

Post action control

Output control

Concurrent control
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Question No : 34 of 60 Marks: 1 (Budgeted Time 1 Min)  [=]|

A performance measurement tool that covers four areas "financial, customer, internal processes, and people" and that can enhance company’s performance is called:

Answer ( Please select your correct option )

Benchmarking

Cyber control system

Non-cybemetic control system

Balanced scorecard
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The success of the business can he judged through:

Answer ( Please select your correct option )

Customer satisfaction

Goal attainment

Cost-price reduction

All of the given options
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uestion No : 36 of arks: udgeted Time 1 Min| |

Question No : 36 of 60 Marks: 1 (Budgeted Time 1 Mi =)

Construction of Egyptian Pyramids & China Wall is considered to be the work of di ion, which of the given management theory was applied on
their construction?

Answer ( Please select your correct option )

Contemporary viewpoint

Quantitative viewpoint

Classical viewpoint

Pre-classical viewpoint
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Question No : 37 of 60 Marks: 1 (Budgeted Time 1 Min)  [=]|

The most deteriorated form of management style, as per Leadership grid is:

Answer ( Please select your correct option )

Country club management

Team management

Impoverished management

Middle of the road management
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Question No : 38 of 60

Marks: 1 (Budgeted Time 1 Min)  [=]|

In order to make organizati ibl

and responsive through employee participation, organization should tend towards which of the following? -

Answer ( Please select your correct option )

Decentralization

Globalization

Departmentalization

Widen the span of control
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‘Which of the following is NOT a formal group?

Answer ( Please select your correct option )

Command groups

Task forces

Cross-functional teams

Welfare community
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Question No : 40 of 60
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‘Which of the following types of plans are highly interdependent and must take into account the resources and capabilities of the entire organization and its external environments?

Answer ( Please select your correct option )

Operational plans

Strategic plans

Tactical plans

Functional plans
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for its customers.
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Answer ( Please select your correct option )

Intranet

Internet

All of the given options
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Question No : 42 of 60 Marks: 1 (Budgeted Time 1 Min)  [=]|

MBO consists of all of the following elements, EXCEPT:

Answer ( Please select your correct option )

Goal specificity

Participative decision making

Implicit time period

Performance feedback
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Performing a challenging job successfully is itself a‘an

TVC T TUSUSUSU (SITAGT TATIVR)

Marks: 1 (Budgeted Time 1 Min)  [=]|

Answer ( Please select your correct option )

Extrinsic satisfaction

Achievement

Intrinsic satisfaction
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li ization and its environment and the achievement of strategic goals?

‘Which of the following is a strategy that promotes a superior

Answer ( Please select your correct option )

Effective strategy

Emergent strategy

Deliberate strategy
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uestion No : 45 of arks: udgeted Time 1 Min| |

Question No : 45 of 60 Marks: 1 (Budgeted Time 1 Mi =)

An organization's structure should facilitate which of the following?

Answer ( Please select your correct option )

Chain of command

Necessity of departmentalization

Achievement of goals

Span of control
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An organization that groups activities according to women's footwear, men's footwear, apparel and accessories would use which of the following departmentalization?

Answer ( Please select your correct option )

Product

Operational

Geographic

Functional
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Question No : 47 of 60
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Someone who actively participates in management process through the four functions of planning, organizing, leading and controlling is known as:

Answer ( Please select your correct option )

Manager

Human resource

Chief executive
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Mr. Al thinks of his employees being resistant to change, having little ambition and dislike responsibility. Which management theory best describes Mr. Ali’s feelings?

Answer ( Please select your correct option )

Maslow’s Theory
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Question No : 49 of 60

Marks: 1 (Budgeted Time 1 Min)  [=]|

Demographic factors describe the population and its characteristics in regions where an organization operates. Demographics are part of which environment?

Answer ( Please select your correct option )

Task environment

Technological environment

Socio-cultural environment

International environment
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A publisher of school-books conducted a survey research and found the number of school going children is increasing. According to the research, he decides the number of books to be printed. This
scenario portrays which decision making situation?

Answer ( Please select your correct option )

Certainty
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Question No : 51 of 60

Marks: 1 (Budgeted Time 1 Min)  [=]|

The overall effect of the North American Free Trade Agreement was to:

Answer ( Please select your correct option )

Eliminate the need for import licensing

Increase the customs user fees while reducing tariffs

Reduce trade between Mexico and the United States

Increase trade between the United States and Venezuela
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of opening one hundred stores per year helps everyone in the firm, inr the strong

Answer ( Please select your correct option )

Goal

Mission

Function
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""Entrepreneurs have to face many challenges in the market". What are the hasic strategic challenges faced by entrepreneurs.

Answer ( Please click here to Add Answer )
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Question No : 54 of 60
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How would you differentiate hetween interpersonal communication and organizational communication.

Answer ( Please click here to Add Answer )
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‘What is LMX leadership model and what are the two types of groups of subordinates according to this model?

Answer ( Please click here to Add Answer )
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Marks: 5 (Budgeted Time 10 Min) (=)
How does a glohal economy create hoth opportunities and challenges for managers?

Answer ( Please click here to Add Answer )
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1 be so much

d that his/ her performance declines as a result of excessive efforts ? Discuss

Answer ( Please click here to Add Answer )
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Managers emphasize on developing SMART goals. How will you interpret such SMART goals?

Answer ( Please click here to Add Answer )
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Question No : 58 of 60

TVIC T TUSUSUSU (STTADI TATTVA) j‘

Marks: 5 (Budgeted Time 10 Min) (=)
Managers emphasize on developing SMART goals. How will you interpret such SMART goals?

Answer ( Please click here to Add Answer )
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‘Valence’ is termed as the worth of the reward perceived by the employee. How will you relate the reward’s valance with the 5 hierarchal needs of Maslow’s Need Theory?

Answer ( Please click here to Add Answer )
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