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Question No : 1 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

(Globalization and culhure for organizations can be:

Answer | Please select your correct option )

Challenge

All of the giwen options
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Question No : 2 of 60

Marks: 1 (Budgeted Time 1 Min) (=) 4

Which of the following statements s NOT trus about the ddfference between men and women when &t comes to emotional reactions?

Answer | Please select your correct option )

Women show greater emotional expression

Iden express emotions more mtensely

Men express anger more frequently

Women ray have a greater need for social approval
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Question No : 3 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

In the communcation process, which of the following steps occurs first?

Answer | Please select your correct option )

Transmitting

Start Time: 11:25 PM

120:00[§

Time Left

fpaper.aspt
lfjstartl |[@ &0 ” || & vuexamination Syste...

For More Visit VU Answer




For Solved Visit VU Answer

/2 YU Examination System (CLIENT) YUTES 6.5 ... Fall 2012 (FinalTerm) ..:: - Windows Internet Explorer

@A L4 IE_ hizz: Jlecalhost UTES  dizntlTnstructions.as _'J w4 ¥ | X ||} Live Search

Fle Edic View Favorites Toos Help

¢ Favorkes | o5 B Suggested Siss v B | Web Sice Galery v

j:glvl & Eserination |éwaannamn5ystem(... xl | P v B - = s - pagev Sefety~ Tookv -
Question No : 4 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

During communication, which of the followmg imitiates a message by encoding 2 thought?

Answer | Please select your correct option )

Recewer
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Question No : 5 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

An informal communication network 1 typically called a

Answer | Please select your correct option )

Grapevine

Contexztual system

Free actng system
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Question No : 6 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

All of the followmg are types of conflict EXCEPT ~

Answer | Please select your correct option )

Task Conflict

Person-role Conflict

Relanonshap Conflict

Process Conflict
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Question No : 8 of 60

Marks: 1 (Budgeted Time 1 Min) (=) 4

Al wants to buy a motor bike. He goes to the showroom and sees different models of bikes. Ee likes one of them very much and wants to purchase it. He asks the price from dealer which 1s more then —
his range. Both of them then negonate over price. This 15 an ezample of

Answer | Please select your correct option )

BATNA

Distibunve negotianon

Integrative negotiztion

Third party negotiation
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Question No : 9 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

Which of the following is NOT a step in the negotianon process?

Answer | Please select your correct option )

Defininon of ground rules

Clarfication and jushficahon

Process evaluation

Preparation and planming
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Question No : 10 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

Essential elements of TQM mchude 2l EXCEPT: ~

Answer | Please select your correct option )

Analysts of customer quality needs

Standards
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Question No : 11 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

Settmg Goals, establishing and communicating elements and standards is called:

Answer | Please select your correct option )

Plarsing

Developmg
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Question No : 12 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

Which type of selection tzchugue 15 gwen the most weight?

Answer | Please select your correct option )

Winiten test

Performance-stmulation test

Electronic test
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Question No : 13 of 60 Marks: 1 (Budgeted Time 1 Min) =) 4

Which of the following are indicabors of a strong organizational culture?

Answer | Please select your correct option )

Weak managers

Narrowly defined roles

Widely shared values

Hagh lewels of dissention
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Question No : 14 of 60 Marks: 1 (Budgeted Time 1 Min) =) 4

Responding to changes i external or mternal enwironment s called:

Answer | Please select your correct option )

Incremental Change

Anticipatory change

Radical Change

Reactve change
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Question No : 15 of 60

Marks: 1 (Budgeted Time 1 Min) (=) 4

We can expect indwiduals to work considerably below ther potential ff which of the followmg condtions occurs?

Answer | Please select your correct option )

Employees are expected to achieve unclear objectwes

The cnteria for measunng performance objechves are vague

Employees lack confidence on thetr evalianon process

All of the giwen options
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Question No : 16 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

Which of the following is/are considered necessary for the development of Objectives?

Answer | Please select your correct option )

Measurable

All of the giwen options
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Question No : 17 of 60

Marks: 1 (Budgeted Time 1 Min)

g

According to attbutton theory, f someone shows ddfferent behavior in different sihuations then s can be termed as

Answer | Please select your correct option )

Consensus

Distnctiveness

Consistency
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Question No : 19 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

Negotation includzs all of the following EXCEPT -

Answer | Please select your correct option )

Has two or more parhes

The parhes have ddferent preferences regarding an issue

It can only be mterpersonal

The parnes need to reach agreement
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Question No : 20 of 60 Marks: 1 (Budgeted Time 1 Min) =) 4

To achieve a compromise approach, one needs to

Answer | Please select your correct option )

Avoid overt disagreement

Value opermess and trust

Domnate the other conflicting party

Gve up somethng of valus
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Question No : 21 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

Organizational structure can be analyzed by examurang 2l of the followmg EXCEPT:

Answer | Please select your correct option )

Separanon of specialized tasks

The dzgree of acceptance by employzes

The size and shape of the organization

Responsibiity and authonty withm the organization

Start Time: 11:25 PM

1 2 0 : 0 0 System is busy! Please wait..

Time Left
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Question No : 22 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

The mam advantage of dmsion of labor 1s that it promotes:

Answer | Please select your correct option )

Worker satisfaction

Worker avtonomy

The creation of stimulating jobs

Efficient use of lzbor

Start Time: 11:25 PM
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Question No : 23 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

Job enlargement is largzly a response to which of the followng?

Answer | Please select your correct option )

Decreases m productivty

A need to overcome the limitations of overspecialized work

& need to re-engmeer jobs due to an merease in the utlization of technology

The disappomting affects of job rotation

Start Time: 11:25 PM

120:00[§

Time Left
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Question No : 24 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

Which of the following specifies the relate value of each job in the organizaton?

Answer | Please select your correct option )

Job descnption

Job spectfication

Job evalation

Job enrichment
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Question No : 25 of 60

Marks: 1 (Budgeted Time 1 Min) (=) 4

All of the followmg are organizahonal source of resistance EXCEPT:

Answer | Please select your correct option )

Threaszned power

Resource allocation

Fizzd mvestment

Lack of educanon

Start Time: 11:25 PM
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Question No : 26 of 60 Marks: 1 (Budgeted Time 1 Min)

Dakistan’s Sport goods mdustry was accused of child labor due to which Pakistan had to bear huge losses in ezports. This issue was highlishted dus to which of the following factors?

Answer | Please select your correct option )

Intemational Standards

Ethics in organizations

All of the giwen options

Start Time: 11:25 PM
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Question No : 27 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

PTCL has contracted with different recruting agencies to provide hmman resource for sts call centers. Itis an example of which of the followng?

Answer | Please select your correct option )

Off shormg

Quisourcing

Geocentc
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Question No : 28 of 60 Marks: 1 (Budgeted Time 1 Min)

g

potential source of siress m this scenano?

Textile mustry of Pakistan is facng huge losses due to the downfall of electicty. These condstions are causing great stress among the employzes and owners of textle rills. Which of the following is the —

Answer | Please select your correct option )

Economic uncertanty

Technological change

Polincal uncertamty

Task demand

Start Time: 11:25 PM
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Question No : 29 of 60 Marks: 1 (Budgeted Time 1 Min) (=) 4

Which of the following performance management component 1s about acknowledging good performance?

Answer | Please select your correct option )

Plarsing
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Question No : 30 of 60

Marks: 1 (Budgeted Time 1 Min)

g

DPerformance management s 2 systematic process of which of the followings?

Answer | Please select your correct option )

Contimually monttoring performance

Developmg the capactty to perform

Planning work and setting ezpectations

All of the giwen options

Start Time: 11:25 PM
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g

DPerformance apprassals can fal due to all of the followng reasons EXCEPT:

Answer | Please select your correct option )

Effectwe discussion of employee development

Lack of apprassal skills

Lack of proper information

Unclear language
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