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*Conflictis bad and should be svoided” fall under which one of the following views?

Select the comrect option

Behavioral view

Traditional View

Human Relations Vi

Interactionis
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Select the correct option
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Employees of an organization

Select the correct option
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Total Marks: 1

Question # 4 of 10 { Stant time: 03:05:36 PM, 11 February 2021 )

An effectve safety and health program must be communicated to

v

Select the correct option

Upper management
Lower management
Middle management

All of the given options
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Question # 5 of 10 ( Start time: 03:07:35 PM. 11 February 2021 ) Total Marks: 1
A Manager who can fire. suspend, or demote his subordinates on showing bad perdormance holds which ofthe following power?
L
Select the correct option
Expert power
..nomFﬂm power
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Question # 6 of 10 { Start time: 03:09:02 PM. 11 February

Total Marks: 1

Rivalny between indriduals over an outcome that bath
s *

NS

)

Select the correct option

Competition

Compromise

Looperation
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Question # 7 of 10 { Start ime: 03:10:38 PM. 11 February 2021 ) Total Marks: 1

™ The manager of & firm XXr'Z works constanthy and tries level best so that the conflict may not arise as he thinks itis very bad and must be avoided. His philosoply regarding the conflict actually refers to

Select the correct opion

(
| Tradiional View

Human Relations View
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Interactionist View
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Select the correct option

Fesponsibility

Obligation

ﬁ/.m Duty

Right
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MGT501:Quiz # 3 Quiz Start Time: 04:39 PM, 11 February 202

Question # 2 of 10 ( Start time: 04:39:57 PM, 11 February 2021 ) Total Marks:

Mr. Ais a manager of ABC organization, he believes that minimum level of conflict is necessary for better problem solving and creativity
His philosophy regarding conflict refers to

Select the correct option

Traditional view

O

nteractionist view

Human Relations view

Classical view

O




MGT501:Quiz # 3 Quiz Start Time: 04:39 PM. 11 February 2

Question # 3 of 10 ( Start time: 04:40:14 PM, 11 February 2021 ) Total Mart

All the employees working in the department emphasize on relationship with Mr. Ali more than their output because he gives favors to
those who have good relationships with him. He enjoys this status because of

Select the correct option
. Expert power

O

.rmmﬂ. mate Un..,..._..u.

. Reward power
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Question # 4 of 10 ( Start time: 04:40:28 PM. 11 February 2021)

Quiz Start Time: 04:39 PM. 11 Feb

Tot

What is the key recommendation to improve self-confidence?

Select the correct option

Study the defeats of other people

O

N
v

|
L

Criticize others '
o ,@V

Develop positive thinking approach

J
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Question # 5 of 10 ( Start time: 04:40:40 PM. 11 February 2021)

The word communication is derived from the Latin word "Communis” which means

Select the correct option K\\/ "
Common i ﬁ A \\'J

&« %S |
- \

Conversation ,/////J

Conference

Consult
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Question # 6 of 10 ( Start time: 04:40:53 PM. 11 February 2021)

Which of the following is a symptom of Burn Out?

Select the correct option

Re-evaluate Goals

@)

.|| ﬂlﬁfnn _L_..__n.nmmmml__\ njﬁ_ :w qm
O . /
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Learn Stress Management Skills




MGT501:Quiz # 3 Quiz Start Time: 04:39 PM. 11 Feb

Question # 7 of 10 ( Start time: 04:41:07 PM. 11 February 2021) Tot

The right of employers to hire, fire, promote or demote whom ever they want is called

Q \

b
NV

>

WD

S Py
Select the correct option W ¥ .\( ___
|[Employment at wall Q //r ,
D / /,/r 4 \

Employers Discretion

All of the given options
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Question # 8 of 10 ( Start ime: 04:41:23 PM. 11 February 2021 )

Quiz Start Tme: 04:391

Fallowing are the benefits of health and safety program EXCEPT

Select the correct option
Reduced absentesism

O

ncreased productivity

O

Controlled Itigation

High market share
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MGT501:Quiz # 3 WWWw:=

Question # 9 of 10 ( Start time: 04:41:38 PM. 11 February 2021 ) Total Marl

If the mood of an employee keeps on changing rapidly and he finds himself helpless. he exhibits

Select the correct option

Short term Physical symptoms

nternal symptoms \
&
m -
e

Behavioral symptoms

N




MGT501:Quiz # 3 Quiz Start Time: 04:39 PM. 11 Februa

Question # 10 of 10 ( Start time: 04:41:52 PM. 11 February 2021 ) Total A
Employee stress affects the organizational outcomes in which of the following manner?

Select the correct option

Delayed procedures

Efficient procedures

=
Low manufactuning costs 9

O

21 account




MGT501:Quiz # 3 Quiz Start Time: 08:

Question # 1 of 10 ( Start time: 08:48:16 PM. 11 February 2021)

Which one of the following is NOT included in the content of 'Employee Handbook'?

Select the correct option

Fringe benefits
O

Safety procedures

O

v
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MGT501:Quiz # 3 Quiz Start Tme: 08:48 P

Question # 2 of 10 ( Start time

08:48:34 PM, 11 February 2021 )

When one party perceves that its interest are negatively affected by another party it is called

Select the comrect option | 7

nfluence

Rk V4 ._..,._f
\
O 4 7\
e
Conflict
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Quiz Start Time: 08:

Question # 3 of 10 ( Start time: 08:48:47 PM. 11 February 2021)
t is an employee’s

to be rewarded by an organization on high-level performance

Select the correct option

Responsibility

Ly

O

|[Obligation g _, . -
o

£ /\

A e d

S
Duty

-

O
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MGT501:Quiz # 3 Quiz Start Time: 08:48 PM. 11 Febru:

Question # 4 of 10 ( Start ime: 08:49:00 PM. 11 February 2021 ) Total

As being part of an organization. it is an employee’s to align hisfher actions according to the set rules & policies

Select the comrect option
. [r ght

O

. Responsibility

|[contractual i
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Quiz Start Time
Question # 5 of 10 ( Start time: 08:49:14 PM. 11 February 2021 )

When a dispute is submiited to an impartial third party to make a binding decision, it is called

./\\/\ g
Select the correct option d A \./
Mediation L _,/.f-\\

|
N ./ /
..w/ N \_ \
W W {
A% |
T B /.\/\u P\
Arbitratior A \
r 7\ ) ___
() WV \
@
L e 4
- <
Negotiation ad




MGT501:Quiz # 3 Quiz Start Time: 08:48 PM. 11 February 2021

Question # 6 of 10 ( Start time: 08:49:29 PM. 11 February 2021 ) Total Marks: °

Identify the type of conflict that exxsts between Mr. A and Mr. B, they are working as pariners and are disagree over content and goals of
work

Select the correct option

®
=

Task conflict

Relationship conflict

O

Process conflict

. Partnership conflict

O




MGT501:Quiz # 3

Question # 7 of 10 ( Start time: 08:49:41 PM. 11 February 2021 ) Total Marks

A manager says, | iry maxamum to stay away from the matters that are sources of disputes among my team members™. What does this
statement demonstrate?

Select the correct option

The manager is trying to avoid conflict or hiding the head in the sand
@
()

I[The manager is satisfying oaam_zﬁam&ﬁamma_,mMm of the 3%@

O

The manager is trying to find a mutually agreeable win-win solution

O
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MGTS501:Quiz # 3 Quiz Start Time: 08:48 PM. 11 February 2021

Question # 8 of 10 ( Start time: 08:49:54 PM, 11 February 2021) Total Marks: 1

Employees of an organization get handsome salary .u:ﬂ_..mw. get demotivated when they compare the compensation package with another
t

L
organization of the same industry. This refers to

Select the correct option
ERG theory

O

. Equity Theory
m
e

Expectancy Theory

Reinforcement Theory
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MGT501:Quiz # 3 Quiz Start Time: 08:48 PM. 11 Febru

Question # 9 of 10 ( Start ime: 08:50:08 PM. 11 February 2021 ) Total
Which one of the following nghts provides the shield from discrimination, secure working condition and union construction? .

Select the correct option

Statutory rights
®
)

Contractual rights

O

m
-
=]
[&]
-
[14]
@
=]
=
W

O

Management nghts

O




MGT501:Quiz # 3 Quiz Start Time: 08:48 Pl

Question # 10 of 10 ( Start time: 08:50:21 PM. 11 February 2021 )

Protection from discrimination and provision of safe working environment is example of

Select the correct option

Statutory law

[ |
(=)

Contractual nghts

O

Management rights

3 account




MGT501:Quiz # 3 Quiz Start Time: 09:29 PM. 11 February 2C

Question # 1 of 10 ( Start ime: 09:29:11 PM. 11 February 2021) Total Mark:

Mr. Ali has a dream since long to become a civil servant. For this purpose he is required to pass the CSS exam. He wants to become a
civil servant but finds no time to study as he is busy in chatting with his fnends. Which statement descnbes him best?

Select the correct option h /4\/\

He is NOT motivated as he finds no time 6C
(A j
© \" L)
) |

_§ \
NOT motivated as he is busy with iy, = J

T
1]
(1]

O b 4
2\ N \
...T motivated but finds _.\s“_ ".. _.,.ﬂ\ 4

O D

He is NOT motivated as the motivation process is not complete

(1]
i
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Question # 2 of 10 ( Start time: 09:29:26 PM. 11 February 2021 ) Total Marks: 1

A manager says. "l try maximum to stay away from the matters that are sources of disputes among my team members™. What does this
statement demonstrate?

Select the correct option . _/’\

The manager is trying oid conflict or hiding the head in the sand S J
0
\

) \
= b 3 \
_ : £A
The manager is satisfying one’s interest regardless of the mpan&ﬁ_%e‘ party

O )
O\
=

The manager is cooperating with his team rw\er“y.'\s in segking a dispute resolution

O /\N-/

- J

The manager is trying to find a mutually agré®able win-win solution

e




MGT501:Quiz # 3 VW Quiz Start Time: 09:29

Question # 3 of 10 ( Start time: 09:29:43 PM, 11 February 2021 )

p——
=

All of the following help organizations to avoid workplace accidents, EXCE!

Select the correct option

Reduce unsafe conditions

O

Reduce unsafe acts

O

» U
v
Providing safety\\gig

O v

Strong grapevines




TS E AU ¥ AU T A L. ASULEIE B WIS, W s

Question # 4 of 10 ( Start time: 09:29:56 PM. 11 February 2021 )

Which of the following statement depicts Permissible bargaining?

Select the cormrect option

@
)

ssues not necessary to be bargained

ssential employees related issues




MGT501:Quiz # 3 Quiz Start Time: 09:29PM. 11 F

Question # 5 of 10 ( Start time: 09:30:09 PM. 11 February 2021)

The communication among vanous departments at the same level to excnange information is known as

Select the correct option

Diagonal communication

Honzontal communication
(2 \ /
b \

Fe
__\
- \Jw e
Upward communication /.J.f.\

Downward communication




MGT501:Quiz # 3

Question # 6 of 10 ( Start time: 09:30:24 PM. 11 February 2021 )

A e Quiz Start Time: 09:29 PM,
S CoOM

11 February 20

Total Mark:

Durning a meeting with the boss. an employee lost his temper and started talking loudly and acted irrationally. He actually exhibited

Select the comrect option

Short term Physical symptoms

O

Long Term Physical symptoms

nternal symptoms

ehawvioral symptoms
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MGT501:Quiz # 3 Quiz Start Time: 09:29 PM, 11 Februar

Question # 7 of 10 ( Start time: 09:30:38 PM. 11 February 2021 ) Total M

Which of the following power is created by the leader’s job title such as rector, police officer, superintendent or regional manager?

Select the correct option

Referent
|[Coercive
Legitimate
r
e

Chansmatic
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B30 Quiz Start Time: 09:29 PM. 111

MGT501:Quiz # 3

Question # 8 of 10 ( Start time: 09:30:53 PM. 11 February 2021 )
Restricted workplace environment falls under which of the following category of stressor?

N
| Y e
‘N4
Select the comrect option VWD
- 4
Organizational _\,\/. A
() ////r 4 \
L
I.,_v./x \
Persona . .

L
: o (.\
n.,‘_ﬁ.gam:c\f\
/

O

Conceptua

O
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MGT501:Quiz # 3 Quiz Start Time: 0€

Question # 9 of 10 ( Start time: 09:31:08 PM. 11 February 2021 )

When one party perceives that its interest are negatively affected by another party it is called

Select the correct option

Power

O

nfluence

@)




MGT501:Quiz # 3

Question # 10 of 10 ( Start time: 09:31:23 PM. 11 February 2021)

Authonty s backed by which one of the following?

Select the correct option

Power

Legtimacy

™
=)




MGT501:Quiz No. 3 Quiz Start Time: 06:53 AM, 22 January 2019

Question # 2 of 10 ( Start ime: 06:55:18 AM, 22 January 2019 )
All of the following are learning principles, EXCEPT:

Select the correct option
Participation

O

Preservation

O

Repetition

O

Relevance

O

SUBSCRIBE Now & GET FEATURED ON VIRTUAL STUDENT SUPPORT SERVICES




MGT501:Quiz No. 3 Quiz Start Time: 06:53 AM, 22 January 2019

Question # 2 of 10 ( Start ime: 06:55:18 AM, 22 January 2019 )
All of the following are learning principles, EXCEPT:

Select the correct option

Participation

O

Preservation

O

Repetition

0

Relevance

O

SUBSCRIBE Now & GET FEATURED ON VIRTUAL STUDENT SUPPORT SERVICES




WGTS0 e Mo 3 Quiz Start Time: 07:16 AM, 18 December 2018

During the shortage of the workforce organizabions should

Select the corect option

ntensify their efforts of recruitment

O

Least focus on recrutment expense

0

Rely on technalogy

Hire minimum number of Employees

0

SUBSCRIBE Now & GET FEATURED ON VIRTUAL STUDENT SUPPORT SERVICES




MGT501:Quiz No. 3 Quz Start Time: 06:53 AM, 22 January 2019

Question 74 of 10 { Start Bme: 06.58.49 AM, 22 January 2019 )

Providing training & development opportunities, and caresr information & programs, are all part of the s role in career development

Company

0

SUBSCRIBE Now & GET FEATURED ON VIRTUAL STUDENT SUPPORT SERVICES
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Question # 5 of 10 ( Start ime: 06:53:14 AM, 22 January 2019)

What is ancther term used for

ree feedback?

Select the corect opbion

Feedback loop

Multi-sounce assessment

SUBSCRIBE NOw & GET FEAT

Quez Start Time: 06:53 AM, 22 January 2019

ED ON VIRTUAL STUDENT SUPPORT SERVICES
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MGTS01-Quiz No. 3 Quez Start Time: 06:53 AM, B.,_%Lm; 019

Question # 6 of 10 ( Start ime: 06:59:47 AM, 22 January 2019 )

and efiort of the emplovees but atso the concems of the other stake holders m

Perormance is a broad concept that not on

Selectthe coret option

Support from the higher management

Wie Ip management

Frendly relations with the top management

0

EATURED ON VIRTUAL STUDENT SUPPORT SERVICES

%

SUBSCRIBE N¢




MGT501: Quiz No. 3 Quiz Start Time: 06:53 AM, 22 January 2019

Question # 7 of 10 { Start fime: 07.00:27 AM, 22 January 2019 )

fhe difference betwesn iraining and development?

Which of the foliowng

Select the correctopton

Training is for cumrant job and developmentis for future job

Train L] s for future job and developmant is for current joo

Trainmg is for middle management and development is for 1op management

0

0

here is no difference between train g and gevepment

EATURED ON VIRTUAL STUDENT SUPPORT SERVICES

e
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SUBSCRIBE Now & G




MGT501:Quiz No. 3 Quiz Start Time: 06:53 AM, 22 January 2019

Question #8 of 10 ( Start me: 07:00:48 AM, 22 January 2019)

gory providing the diosest maich to the job?

According to which mefhod each job is assigned 1o the gred)

Select the comect opion

Rankmg method

(Classficaion mefhod

Factor companson method

Paint factor method

0

[

SUBSCRIBE Now & GET FEATURED ON VIRTUAL STUDENT SUPPORT SERVICES




MGT501:Quiz No. 3 Quiz Start Time: 06:53 AM, 22 January 2019

Question #9 of 10 ( Start fme: 07:02:10 AM, 22 January 2019)

Wha is the primary person responsible for doing the ctual appraising of 6n employee's performance?

he amnives

SUBSCRIBE Now & GET FEATURED ON VIRTUAL STUDENT SUPPORT SERVICES
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Quiz Start Time: 06:53 AM, 22 January 2019

DMpSance bl

scan the employee and diagnose the deficiencies 5o that they may be rectiied. Thes concept refers to

ployae monforing

SUBSCRIBE Now & GET FEATUI

YET
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ON VIRTUAL STUDENT SUPPORT SERVICES




(45 LMS-Virtual University o' % p

< C | @ quizvu.edu.pk a :

”.. .. estion.aspx Tver= ..."... . 1d3f-bfe7-2 AR9Qa73 &
BC170404668: MUHAMMAD ALI HUSSAIN Time Left mwm @
5

MGT501:Quiz 03 Quiz Start Time: 08:29 AM. 15 January 2018

Question # 1 of 10 ( Start time: 08:29:25 AM, 15 January 2018 ) Total Marks: 1

For the performance appraisal of MR Ali. his supervisor called him in office and had a discussion with him about what ever he has done so far. they way he benefited the organization and the reservations he has. It is an example
of:

Select the correct option
| Self Rating

@)

Appraisal interview

@)

Critical incidents

00:12 0.34Mb | Fin:Stop 01 W

1/15/2018
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MGT501:Quiz 03 Quiz Start Time: 08:29 AM. 15 January 2018

Question # 2 of 10 ( Start time: 08:30:06 AM, 15 January 2018 ) Total Marks: 1
All of the following are benefits classified as a type of family-friendly benefit EXCEPT

Select the correct option
Sick leave

@)

Dependent care

O

Child care

Flesable work schedules

00:52 1.69Mb | Fii:Stop 01 W
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MGTS501:Quiz 03

Question # 3 of 10 ( Start time: 08:30:37 AM, 15 January 2018

w| O

3 80
Time Left L
|§m : E

Quiz Start Time: 08:29 AM. 15 January 2018

Total Marks: 1

Mr. Ali works in an organization where he gets remuneration on the basis of number of units produced rather than the hours he works or the performance. It is actually an example of

Select the correct option
| Wage

@)

Salary

(@)

Piece rate

Commission

-
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Question # 4 of 10 ( Start time: 08:31:11 AM, 15 January 2018 ) Total Marks: 1

The job placement of employees at various positions within an organization to enhance their skills, knowledge and abilities. is called:

Select the correct option
Job Rotation

@)

Job Enrichment

O

Job enlargement

Job classification
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Question # 5 of 10 ( Start time: 08:31:49 AM, 15 January 2018 ) Total Marks: 1
For the performance appraisal of Mr. Ali, his supervisor simply submitted a comprehensive note that comprised different paragraphs speaking about the employee appraised. His supervisor actually adopted the method:

Select the correct option
| Rating Scale

O

Comparative Methods

O
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Question # 6 of 10 ( Start time: 08:32:26 AM, 15 January 2018 ) Total Marks: 1

Job evaluation is based an the:

Select the correct option
| Physical skills required by the job

O

Relative job worth for an organization

O

Complexity of the job to perform

Conceptual skill required by the job
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Question # 7 of 10 ( Start time: 08:33:09 AM, 15 January 2018 ) Total Marks: 1

The lifelong series of activities that contribute to a person’s career exploration, establishment. success, and fulfillment is called:

Select the correct option

| Crganizational development

O

Career mana gement

®)

Career development

Career planning
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MGT501:Quiz 03 Quiz Start Time: 08:29 AM. 15 January 2018

Question # 7 of 10 ( Start time: 08:33:09 AM, 15 January 2018

The lifelong series of activities that contribute to a person’s career exploration, establishment. success, and fulfillment is called:

Total Marks: 1

Select the correct option

| Crganizational development

@)

Career mana gement

@)

Career development

Career planning
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Question # 8 of 10 ( Start time: 08:33:59 AM, 15 January 2018

The frequency of conducting perfermance appraisal is based on:

Total Marks: 1

Select the correct option

Environmental challenges

@)

Training sessions

@)

Job analysis

Organizational policies
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Question # 9 of 10 ( Start time: 08:34:34 AM, 15 January 2018 ) Total Marks: 1

The basis for promoation will typically be competence rather than seniority when .

Select the correct option

Team cohesiveness is important

@)

The company wishes to focus on competitiveness

o)

When union agreements are involved

Imposed by civil service requlations
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Question # 10 of 10 ( Start time: 08:35:21 AM, 15 January 2018 } Total Marks: 1
An organization that adopts such a technique which defines the performance of employees on the bell shaped curve actually uses:
Select the correct option
Rating Scale
Forced Distribution
MBO
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MGT501:Quiz No. 3 Quiz Start Time: 10:49 AM, 21 January 2019

Question # 1 of 10 ( Start time: 10:4%:08 AM. 21 January 2019 ) Total Marks: 1

An organization that places clear expectations from the employees. provides them all the opportunities for career growth and career counseling too is actually

T

Select the comect option
U_.O{_n__:_m career management practices

O

Providing career growth

Employes cancerned arganization

Learning organization
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MGT501:Quiz No. 3 Quiz Start Time: 10:49 AM, 21 January 2019

Question # 2 of 10 ( Start time: 10:4%:40 AM. 21 January 2019 ) Total Marks: 1

Select the correct option

1

Top management is nat usually male oniented

Lack of educational opportunities

Commaon perception that woman can not be better bass

:u_z_OE_Q in balancing work and family life
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Quiz Start Time: 10:49 AM, 21 January 2019

Total Marks: 1

Question # 3 of 10 ( Start time: 10:50:02 AM. 21 January 2019 )

Select the comrect option

Training
@)

Education

O

Development

O
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MGT501:Quiz No. 3 Quiz Start Time: 10:49 AM, 21 January 2019

Question # 4 of 10 ( Start time: 10:50:50 AM. 21 January 2019 ) Total Marks: 1

Nhich of the following is NOT a concern of Human Resource Development (HRD)?

Select the comrect option
Employes training

Employee orientation

Employes rights

:m_._ﬁ_o__.,mm appraisals
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Fq. Question # 5 of 10 ( Start time: 10:52:15 AM. 21 January 2019 )

G Onecftt X G Anorgar X

@ o 9

Movies Website (' PDF to Word Conve Cther bockmarks

. 82
1 Left
ime Le 9 ®

Quiz Start Time: 10:49 AM, 21 January 2019

Total Marks: 1

ke

mportant while choosing

Select the comect option

Select an easy going job free of tensions

O

Select a job that gets you to the top quickly

O

Interconnect your personal goals with your work plans

O

Select a job that leads to very high pay
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Question # 6 of 10 ( Start time: 10:53:43 AM, 21 January 2019 )
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Quiz Start Time: 10:49 AM, 21 January 2019

Total Marks: 1

Which one of the following reasons employees’ commitment is suffered?

.

T

Select the comrect option

Crganizational expansion

O

Downsizing

O

Rational appraisals

O

Self-Rationalization

=
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Question # 7 of 10 { Start time: 10:54:58 AM. 21 January 2019 )
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Quiz Start Time: 10:49 AM, 21 January 2019

Total Marks: 1

Mr. Khalid started his practical life as an instructor in a college, later joined an NGO as an administrator and finally moved to media reparting and still serves there. This statement shows

that he adopted.

Select the comrect option

Carser

@)

Career Path

Career Planning

:nm_\mm_ Development
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Question # 8 of 10 ( Start time: 10:55:13 AM. 21 January 2019 )
Performance is a broad concept that not only needs the ability and effort of the employees but also the concems of the other stake holders in the form of:

Select the cormect option
Support from the higher management

Monetary rewards from the higher management

O

Tight supervision from the top management

Friendly relations with the top management
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MGT501:Quiz No. 3 Quiz Start Time: 10:49 AM, 21 January 2019

Question # 9 of 10 ( Start time: 10:55:24 AM. 21 January 2019 ) Total Marks: 1
Among the given methods. which is NOT a type of 'On-the-job’ training?

Select the comrect option
Job rotation

O

Coaching

O

Apprenticeship programs

@)

7 7 Lectures
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MGT501:Quiz No. 3 Quiz Start Time: 10:49 AM, 21 January 2019

Question # 10 of 10 ( Start time: 10:55:56 AM. 21 January 2019 ) Total Marks: 1

For the performance appraisal of MR Ali, his supervisor called him in office and had a discussion with him about what ever he has done so far. they way he benefited the organization and the reservations he has. It is an example of

Select the comrect option

Self Rating
O

Appraisal interview

Critical incidents
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MGT501:Quiz # 3 Quiz Start Time: 05:13 PM. 15 February 2021

Question # 1 of 10 ( Start ime: 05:13:20 PM. 15 February 2021 ) Total Marks: 1
Atwhich of the following stage of collective bargaining process. agreement is reached without experiencing breakdowns in negotiation “

Select the comect option

Preparing for nego

Identifying bargaining issues

|[Negotiating the agreement

Ratifying the agreen

313 PM
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MGT501:Quiz # 3

Question # 2 of 10 ( Start ime: 05:13:31 PM. 15 February 2021 )

Dccupational health & safiety refers to which of the following category?

Select the comect option

Physiological

O

ological

O

Psychologica

O

O

je. Type here to search

Quiz Start Time: 05:13 PM. 15 February 2021

Total Marks: 1
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MGT501:Quiz # 3 Quiz Start Time: 05:13 PM. 15 February 2021

Question # 3 of 10 ( Start ime: 05:14:56 PM. 15 February 2021 ) Total Marks: 1

Identify the tactic that union may use to overcome the breakdowns of negatistion process _

Select the comect option

Lockout

O

Strikes

O

|[Resign

O

314 PM
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MGT501:Quiz # 3 Quiz Start Time: 05:13 PM. 15 February 2021

Question # 4 of 10 ( Start ime: 05:16:56 PM. 15 February 2021 ) Total Marks: 1

In an organization all the employees are working very peacefully and there persists a calm environment. It is so because the manager simply kicks out the person who speaks against him. This refers to

Select the comect option

Expert power

O

Legitimate power

O

Coercive power

O

Reward power

O
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MGT501:Quiz # 3 Quiz Start Time: 05:13 PM. 15 February 2021

Question # 5 of 10 ( Start ime: 05:17:29 PM. 15 February 2021 ) Total Marks: 1
Employees of an organization get handsome salary but they get demotivated when they compare the compensation package with another organization of the same industry. This refers to |

Select the comect option

ERG theory

O

Equity Theory

O

Expectancy Theoary

Reinforcement Theory
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MGT501:Quiz # 3

Question # 6 of 10 ( Start ime: 05:17:39 PM. 15 February 2021)
hich of the following is not discusses er the system of collective bargaining

Select the comect option

Employee hinng

O

Employee sec

O

|[Grievance procadure

)
)

Compensation and benefits

O
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Quiz Start Time: 05:13 PM. 15 February 2021

Total Marks: 1
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MGT501:Quiz # 3 Quiz Start Time: 05:13 PM. 15 February 2021

Question # 7 of 10 ( Start ime: 05:17:59 PM. 15 February 2021 ) Total Marks: 1

Ms. Asma needed job and finally she got it. She got & secured three years contract job that provided her oppartunity to be amang campany of leamed people. She earlier wanted her job to be praised bul now warks only far her inner |
satisfaction. It refers to

Select the comect option

Maslow's Hierarchy of Needs

O

Equity Theory

O

Expectancy Theary

O

ent Theory
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MGT501:Quiz # 3 Quiz Start Time: 05:13 PM. 15 February 2021

Question # 8 of 10 ( Start ime: 05:18:08 PM. 15 February 2021 ) Total Marks: 1

Mr. Ali works in organization XYZ where working environment is very tense and due to this, he is losing command over himself. He also thinks negatively most of the time now. These are all the symptoms of _

Select the comect option

Promotion

317 PM
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MGT501:Quiz # 3

Question # 9 of 10 ( Start ime: 05:18:15 PM. 15 February 2021 )
All of the following help organizations to avoud workplace accidents, EXCEPT

Select the comect option

Reduce unsafe conditions

O

Reduce unsafe acts

O

|| Providing safety training

Strong grapevines
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Quiz Start Time: 05:13 PM. 15 February 2021

Total Marks: 1
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